COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM (SLT) MEETING
Wednesday, February 19, 2014 from 9:30 AM to 4:00 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90026

REASONS FOR MEETING

To deliberate and approve the recommended goals for each age group.

To listen to input and recommendations from additional stakeholders.

To identify common ground and divergence on key strategies to achieve goals for each age group.
To be clear about next steps.

s

AGENDA

. Meeting Opening 9:30-9:45
A. Welcome, Meeting Agenda, Notes and Materials
B. Meeting Focus, Structure, Agreements and Recommendation-Making Method
C. Planning Process Highlights

Il.  Age-Specific Goals 9:45-10:35
A. Present Goals for Older Adults, Adults, TAY and Children (20 min)
B. Discussion and Feedback (30 min)

. Stakeholder Recommendations 10:35-12:20
A. Part 1: Presentations (65 min)

1. Los Angeles County Client Congress: Recommendation (5 min)
2. UREP Recommendations: Recommendations (5 min)
3. Commission for Children and Families Recommendations (10 min)
4, ACHSA Recommendation (10 min)
5. Service Area Advisory Committees: Synthesis (10 min)
6. MHSA Housing Advisory Committee: Recommendations (25 min)
B. Discussion (40 min)
IV.  Public Comment 12:20-12:30
V. Lunch 12:30-1:15
VI.  Age-Specific Goals 1:15-2:00
A. Reaching Agreement
VI. Common Ground on Age-Group Strategies 2:00-3:50

A. Small Group Discussion: Round 1 and 2 (40 minutes)
B. Presentations (20 minutes)

C. Finding Common Ground and Divergence (45 minutes)
D. Next Steps (5 min)

VIIL Public Comments 3:50-3:55
IX.  Next Steps 3:55-4:00
X.  Adjourn 4:00
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